Saturday Casual Rides

Every Saturday (except when schedul
rides occur). Meet at Sam'’s #3 for bre
at 8:00 am . Depart from BMW of Den
2910 S. Havana at 9:00 am.

August 8-10th Grand Mesa Ride

Our monthly membership meeting on July 12 was held at Fire Station number 11 on lliff
ed Ave. in Aurora. We reviewed the MOA rally and our clubs responsibilities. Also we were
nkfastminded about the Gran Mesa ride that is coming up Aug. 8-10 be sure to get signed-
ver-up, contacts are Bob Wright and Kip Rogers as noted in this month’s edition of Under the
Helmet.

This month’s guest speakers, for the third year, were Officers Terry Rogers and Ed Molte

3 day/2 night ride to the Grand Mesa-the of the Aurora Police dept. This year’s talk was about traction control, proper braking with

largest flat-top mountain in the world.
Departure will be from The Great Indo
located at Park Meadows Mall at 800
Both the trip out and back have been
selected to provide breathtaking sceng
overlooking endless forests, passes al
lakes. Bring your National Parks Pass

For all of you GS riders, Dave Fiack is
working on an unpaved route to parall
of this ride over Cottonwood Pass enr
Gunnison.

A limited number of rooms have been
for the BMW Riders Club at the Comfg
in Delta at a nightly rate of $89.99 plus
for Friday and Saturday nights. Pleasg
contact them at (970) 874-1000 before
30 to reserve your room.

Contact ride captains Kip Rogers (303
628XKip@gis.nebr Bob Wright at (303
688-4568easurer@rmbrc.oifjyou plan
on participating. More details are also
available on our websitgvalv.rmbrc.org

August 16-Monthly Club Meeting

The August meeting will take pladat-on
urday, August 16t 1:00 pm at the
mountain home of Dan Kearney. The
dress is 261 Venus Road, Golden, CQ
80403. His phone number is (303) 58
in case you need to contact him. Dan
that if you use Google Mapg@t/
maps.google.conyou can get good dir
tions if needed. If you want to ride up
group, we will be leaving from Denver
at 11:00 am.

and without ABS, corner apexing, and the very important act of counter steering. If you
ors missed this meeting you missed a very informative and interesting talk. After the meeting
am. Ed Molte did some demonstrative riding in the parking lot on his BMW police bike. Slow
riding, lock to lock tight turning and showed up how to ride over objects safely such as

eS  curbs. Once again thanks to these to fine officers.

hd
The Aurora Police Department Motorcycle Enforcement Team (MET) is made up of pro-

fessional riders that attend intensive training to be certified. They also must complete on-
ing training and re-certifications to ensure their skills are continually improving. This is

* p%@cessary in part because of the normal day to day hazards that motorcycle riders face

Dute . . . : S - '
Atff motorcycle riders should continually strive to improve their skills and safe riding hab-
its.

held

rt Inn an effort to help improve rider skills and safety, the Motorcycle Enforcement Team is

taxg$ering a free class to the public, to discuss this topic. We can meet with motorcycle
clubs or groups of ten or more. Additionally, any individual riders can contact us and be

e Jubyut on a list for an upcoming class. Most classes are presented at the Aurora Municipal
Center but other venues within Aurora may be scheduled. Class length is generally about

) 6980 hours but this too is flexible.

For more information, or to schedule a class, contact Officer Ed Nolte at
enolte@auroragov.org -

-334
says
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Club Activities:
" " All Monthly Meetings are held in one location at
| 0 9% 04 O, 0
" :. u # ? % % % “/o % Windsor Gardens Restaurant 597 S Clinton St.
&&& % % (%" )% *++,- . A+ Denver (unless otherwise noted). The Meetings
o" 1 0% % 2 = oo begin at 7pm and food is served from 5pm-
. 630pm
4 0 1 ) %2 ) * + +,5-6. -/5
" %")1 24% 7 " 0%M)3" "t - All Monthly Board Meetings are held the
" "o o o " YEm m 0 m last Thursday of the month at 700pm at the
0 0
% 1 8" # % 3 home of board member Kip Rogers (303)
%" ! "1 « " 23" 750-6234. All members are welcome to
%II ! lll 8%) # $$ " 3" min attend!
O" I " # 0p O™ " "0 3" ! " - The August meeting will take pl&atam
" " " wonan day, August 16tat 1:00 pm at the mountain
0 0
# % (%) #3 home of Dan Kearney. The address is 261
Venus Road, Golden, CO 80403. His phone
number is (303) 582-3348 in case you need to
" contact him. Dan says that if you use Google
% ' & ( Maps afittp://maps.google.cqmou can
get good directions if needed. If you want to
opn 0 - " " " ride up with a group, we will be leaving from
;}..A) &$ o/f & #.t. /O#) 2 $" % 3 205 " #8 Denver BMW at 11:00 am. A barbeque is
%) " $" % " o4 g planned to include hamburgers and hot dogs,
0% % 2 %5 4+ /- " #" 0 9 "y + 4+ 458" potato salad and the like, and soda and ice
% " "t "# %"t 255
0 # n . 1
y ~ Do not forget the Monthly Rafflast months
VY - winners received several very nice gifts as do-
0 ’ nated from our many fine sponsors. It could be
0 .t your chance to win next month, but you must
! be present to win!!
<% )
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The 2008 BMW Motorcycle Owners Group™3hternational Rally was held this year in Gilletyoming. A small group of us

headed out on Monday, July 14 for the short 5-6 ndrth to northeastern Wyoming. Kip Rogers, Réiekes, Roy Blakney, and |

were part of the Signs Committee for the rally aredhad to begin our work on Tuesday morning. Tétke largest event held

anywhere in the world that is run and organizedwsieely by volunteers! Upon arrival we checkatbithe hotel and the rest of

the group followed us to the rally site to find therfect’ camping place for our club. As sooreasryone was situated we met up

with the rally co chairs Deb Lower and Karol Patz&/e also met our BMW MOA contact Vince Winkel wivas our main support

for the job ahead as he had already printed 95&ten$igns we would need for the rally at the BMW MBeadquarters and had

them loaded on the semi trailer that they bringptlies with all the supplies. We began to assigh the unloading and setup of our

signs area so we could begin installation aroueddlly site the next morning. To my surpriseeatst 50 campers had already setup

their camp sites around the site.
The Camplex site was about 1100 acres of open spaltg, barns, RV spots,
track, and parking lots that it a very nice fagiéind probably one of the best the
BMW MOA has ever had. Yes, there were no treesptak of but the ingenu-
ous BMW riders had already planned on the sun’¢eainghe afternoons and
used some of the buildings to create their own stiadeas! What really made
the choice for Gillette were these fantastic féet that allowed all vendors,
seminars, beer hall, and registration area to &idén Even as hot as it was in
Denver that week, we were only in the 80’s moghefdays with a nice cool
breeze in the mornings and evenings, making thdendxperience pleasurable.
After a few days of preparation, signage makingl, signage placement; we
were all ready to enjoy the rally ourselves. Wd aayolf cart and radio so we
were able to respond as needed with any new digiisrtay be needed. The
rally had about 70 vendors and countless semir@ang@n from Thursday
morning until Saturday evening. Many of the versdanly come to the BMW
MOA Rally as they cater specifically to BMW ridess it is an opportunity to
touch and feel items that you have been thinkirmuapurchasing for your mo-

torcycle. Sales were brisk and some vendors wemgpopular indeed. We also have several of alr spbonsors such as Beemers

& More from Fort Collins and Motogear Outlet frorm/da present during the rally and it was niceatpisello. Also by Thursday

afternoon many of our club members began showingt tipe rally to camp or use hotels in the ar@aspecial thank you goes out

to Chris Spanos Sr, Bridget Booth, and Wayne & BealSheffield for bring their RVs to the rally amaisting a club cookout on

Friday evening! Until the wind blew a great timaswhad by all. It always seems that as one attéedsnnual rallies, you begin to

see people that you see only once per year as 8p BMW owners make it

a point to attend this one event each year. SoWwkihat between Mark

Bickford and me, we saw many friends from years pad | am sure that

Roy Blakney saw many more in his many years ohdtace at these rallies.

Once you check in at registration everyone is idsbe official BMW MOA

Rally Program which is a fantastic booklet that éasrything you need to

know about the rally. It is almost 100 pages amutains such things as the

grand & daily door prizes, seminars schedule andtions, evening enter-

tainment, descriptions of all seminars, Vintageldig information, dining at

the rally and in the area, volunteer committee rshaides in the area with

maps that fit conveniently in your tank bag, ralite map, and even a few

blank pages in the back to make notes at the sesmmanames and numbers

of new friends you have met! Seminars usually bexye&8t9am and continue

until 8-9pm with some great ones this year. Frogr{d@ers classes, to pho-

tography classes, to KBike specific classes, aldheasses, safety classes,

BMW motorcycle history, BMW apparel, etc. etc....sahieg for everyone. In addition, there are the stoms adventure riding

presentations from tour operators such as Edelwdistodiscovery, and Globe Riders. We were evetufate enough to have

Helge Pederson and Ted Simon here this year aaillggoresenting their riding experiences. Helgel€son is infamous for his 10

years on 2 wheels and now has formed a compargdc@llobe Riders that does adventure touring to plaxtes as the Silk Road,

Can2Mex, Indochina, and even around the world. Sietbn is the author dfupiter Travelsvhen he rode around the world in the

1970’s and made exact same trip in his 70’s ankdometl a new booBupiter Returns It was all very interesting and exciting to see

these world adventure travelers. There were alMBVBMOA members who have completed their own tripstsas Jim Oliver from

Kansas who completed a ride on the XXX road in Ruadew years back. Even if you are into IrontBigding you could have

attended a seminar by last year’s rally chair SilafRlanke entitled “48 states in 14 days”.....jusaste of the many seminars we

had this year.



While all the seminars are going the vendors are there displaying and selling their wares and of course BMW Motorrad
has brought their newest motorcycles for demo rides, including the new F800GS. In addition, off site MSF was conduct-
ing two a day Experienced Rider Courses. | found myself so busy, that

my planned ride to Devils Tower never happened! Oh well, | can always

go there...but cannot always see and meet such people as Helge Peder-

son! Then there is the unprecedented access to the BMW MOA Board

and its Executive Director Ray Zimmerman to ask questions, express

opinions, and concerns to them in person.

Then once things settle down in the evenings the Beemer Saloon was

open selling beers for only $1.00 each and that was followed up by nightly

entertainment in the Beer Garden Tent by some fantastic well known

bands such as Riders of the Purple Sage. And if that is not enough....the

twice daily raffle prize drawings and of course the grand prize of the 2008

R1200GS just for attending the rally. It certainly is the best $35 you can

spend for so much to do!

Everything wraps up on Saturday evening with the Closing Ceremonies

with almost all 5100 attendees in attendance as many prizes require you to be present to win. The Closing Ceremonies
is quite a unique event as this is the place where you meet the real rally diehards. There are awards for everything from
the oldest male and female riders (who happen to be the DeWitts from Chicago at 91 and 86), to the youngest passen-
ger (4 years old), to the youngest male ride (15 years), to the furthest distance traveled to get to the rally (17500 miles),
to clubs with the most members present, and the list goes on and on! This is also where the major prizes are awarded
from donations from sponsors such as full riding outfits, camping outfits, New Zealand tours, European tours, culminating
with the Grand Prize of the 2008 R1200GS!

If you have never been to a BMW MOA National Rally this year was certainly the one closest to Denver for many years
to come.....and you missed it!  The 2009 rally will be in Johnson City, Tennessee July 16-19, and should be a fantastic
event with as many 10,000 expected next year due to the location on the east coast and the great riding in the area. |
would plan on making your room reservations now before the rush and you can see the location online at
www.visitjiohnsoncitytn.com and the host facility at www.appalachianfair.com

This was only my 2" rally and | plan to be at everyone from now on as it has not been a waste of time or money. Since
next years rally will be in a place that | have not been riding yet; | plan to make it more of riding rally for me, even if |
have to stay afterwards to do so! See you next year!

Mountain Magic....Southern Style
July 16-19, 2009
Johnson City, Tennessee



My image of a good ride would be cranking up the throttle and motoring around my favorite twisty back road or cruising
down a lonely highway through little towns with strange-sounding names or arriving at a big motorcycle event to rub el-
bows and gawk at the machinery.

That's a common problem in motorcycling; we tend to daydream about what it will be like when we get there and don't
focus enough on what we need to do before the ride to make it happen successfully.

TRAFFIC

We might not think of riding in traffic as “combat” , but that's a pretty good description of what goes on. Car drivers tend
to ignore motorcycles and run right into us. Motorcyclists have always been at risk among other vehicles, and it's getting
worse. On top of the usual transgressions such as drivers running stop signs and failing to signal, more people are frus-
trated and angry, and it shows in the their driving.

One rider | know is a military fighter instructor-one of those top gun pilots. We'll call him Phantom Phil to disguise his
identity. Phantom Phil treats each motorcycle ride with the same seriousness as a military combat mission. He chooses
his “weapon” for the ride at hand, perhaps taking his Ducati for a mountain ride with the boys, or his BMW K-bike for a
Cross country journey.

RIDING ATTIRE

Phil points out that our protection is not only what we've learned from our training (skills and knowledge) but also what
we wear. Phil chooses his riding gear for the “mission.” If he is taking an easy ride downtown to the club meeting, he
may wear reinforced jeans and a heavy fabric jacket. If he is heading out for a mountain run with some buddies, he
dresses in full “combat” gear, including track leathers and boots, armored gloves, a full coverage helmet, and a flawless
face shield.

THE CHECKLIST

Phil also makes sure that all bike squawks (mechanical problems) have been resolved before he leaves home. Before
each ride, Phil actually goes through a pre-departure bike checklist for the motorcycle and for the ride. As Phil points out,
when your mission takes you into “enemy territory”, there is no excuse for mechanical failures, forgotten gear, or an in-
complete plan. A written checklist helps to avoid overlooking some important detail, such as packing the reflective vest
and clear face shield for a ride that’s likely to end after dark, or making sure you've got the water bladder for a mission
into the desert.

Phil describes this in military terms: A mission through the mountains at slightly higher speeds requires a “weapon sys-
tem” that has no squawks that will cause you to go down. A detailed “preflight” check of the bike and riding gear allows
you to correct any discrepancies before you "clear” the garage.

Most of us would chuckle at the image of a motorcyclist extracting an airplane-style laminated checklist from a jacket
pocket. But every serious rider runs through some sort of checklist, even if it's just a pause to mentally recall what he or
she has before the ride. How do you recall what tools are on the bike, and whether up-to-date registration and insurance
papers are on board? Do you always check your fuel before “departing the fix?”

Personally, | don’t use a written checklist for local rides, but | do make a list for cross-country trips to make sure | don't
forget my address, file, maps, the electric vest | might need for higher altitudes, business cards, slides for a rally presen-
tation, emergency directory, or that T-shirt | intend to give as a gift.

For longer rides, | typically fuss with bike maintenance the week before the ride, looking for loose fasteners, lubricating
cable ends, topping off fluid levels, and scrutinizing the tires. The day before I ride | turn on the headlight to be sure the
battery is up, and then make sure | switch the ignition off so the battery is still up the next morning.

| choose my riding gear for the trip and then do a pat-down check while I'm getting suited up. | actually feel for my wallet,
spare keys, neck cooler, multitool, compass, and air gauge, which should be in my jacket and pants pockets. To avoid
forgetting my neck bandanna and gloves, | stow them inside my helmet. | keep several pairs of earplugs in an inside
jacket pocket. | also carry a small bottle of eyewash, a tube of lip ointment, and a tube of sunscreen in an outside jacket
pocket. | often stash a $10 bill in a sleeve pocket to avoid having to dig down through the gear to extricate my wallet for
fuel or tolls. After | put the key in the ignition, | feel my jacket to make sure all pocket zippers are closed and then put on
my gloves.

| don’t use a written checklist before firing up the bike each morning on a long trip, but | do check tire pressure and en-

gine oil before | pack it up and then listen for abnormalities as | ride along. At rest stops, | check for abnormal situations

such as leaking fluids or loose tie-down straps, and | also monitor the tire treads for cuts or nails.

Pilots consider checklists to be a tool to help avoid mistakes. If you use a mental recall system to prepare for your rides
(continued on page 7)
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and you never forget anything, there’s no reason to change. But if you often find during rides that you have missed
something, consider making a written checklist. Using a written checklist is not a sign of low skill but rather an indication
of how serious you are about your motorcycling.

THE MISSION PLAN

It's easy enough to just hop on the bike and head off on a ride without a plan. But note that a lot of motorcyclists have
accidents within a few miles of home in familiar territory. If you don’t have a definite plan for where you are going, it's
more likely you will make impulsive decisions that put you at risk.

Phil thinks through each ride carefully and follows a military model for his encounters with traffic. For “combat missions”
in city traffic, Phil keeps his head “on a swivel” and his eyes on “long range scan.” He treats every unknown vehicle as a
“bandit” (enemy) until he can “VID” (visually identify) it to be nonhostile.

For “fast combat missions” in the mountains, Phil prefers to ride with a “wing man” because of the increases risk of un-
seen hazards. If you have an accident on a lonely road while riding solo, it's tough to save yourself. A riding buddy pro-
vides some backup in case of potential problems.

Whatever the mission, part of Phil’s tactic is to build up to it progressively, not suddenly jump out of the garage into a
traffic dogfight. Leaving home base, he runs lightly traveled secondary streets for a few minutes, allowing some time to
get familiar with the bike and see how it is performing before “entering combat.”

COMBAT TACTICS

Phantom Phil agrees that motorcycling, like flying, is mostly mental. You need to turn your attention well ahead of the
bike, plan what is going to happen next, and be ready for it. If you see a potential hazard and prepare to avoid it but then
nothing happens, it was a nonevent because you were ready for it. You may have heard of SIPDE (search, identify, pre-
dict, decide, execute). Phil uses the military version, OODA (observe, orient, decide, act).

OBSERVE

If you want to avoid riding into a problem, it's critical to observe what is happening well before you get there. By observe
we’'re not talking about just peering out through a scratched face shield with glazed eyes, but actively searching the
situation ahead. Phil points out that many riders don’t seem to know how to look for a threat, don’t know how to deter-
mine whether something really is a threat, and waste time staring at things that are not threats.

ORIENT

It's also important to mentally and physically orient yourself to be able to observe all the threats that might affect your
(continued on page 8)
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your mission. Phantom Phil points out that this may mean slowing down to give yourself more time to see what’s hap-
pening and reacting to multiple threats. Or it may mean changing position-say getting out from behind a truck that’s
blocking your view. Or you may need to accelerate to separate yourself from merging traffic. There are no hard fast rules
for this. Rather,. You need to orient yourself constantly to what's happening, both in your thinking and in where you posi-
tion the bike.

DECIDE

You'd think it would be easy to make a simple decision about a hazard such as a left-turning car by quickly choosing
whether to brake, swerve or accelerate. But that decision depends on a lot of variables such as weather, skill habits, and
training. Deciding how to handle a situation is difficult when you're not quite sure what the bike is likely to do because
you've never really practiced evasive maneuvers. Making decisions is easy for Phil because he is proficient at a number
of survival tactics and can even switch to a secondary response if the situation quickly changes. As Phil points out, our
riding environment is dynamic. You need to be prepared for a variety of evasive actions and be familiar with all of them.

ACT

The whole point of observing, orienting, and deciding is to take whatever evasive actions are needed to avoid the threat.
For instance, let's say Phil is approaching an intersection with two opposing vehicles waiting in a left turn lane. He has
the green light but suspects that the first driver might attempt a quick left turn in front of him. He watches the top of the
car’s left front wheel for the first clue of movement and prepares to either brake or swerve. Sure enough, he observes
the top of the front wheel starting to rotate: a warning sigh that driver is attempting to turn left. Phil decides to swerve
around behind him, so he eases off the brakes and swerves to the left side of his lane.

What Phil hadn’t planned for in this skirmish is the second vehicle also turning in front of him at the last moment. But he
knows how to convert a swerve to a quick stop, instantly getting the bike straight and squeezing on the front brakes to
the limit. Braking provides enough separation to avoid a collision.

It's also important not to waste any energy on things you can’t do anything about. It is common for secondary accidents
to be caused by drivers who are gawking at the first accident rather than focusing on their own situation. Instead of being
distracted by problems, it is important to focus on where you need to put the bike to avoid a crash.

HOW ARE YOU FEELING TODAY?

One other issue: motorcycling requires both good judgment and quick reflexes. If you are not mentally or physically up to
a ride, scrub the mission. It should be obvious that alcohol or drugs don’t mix well with motorcycles. But it's equally im-
portant to be aware of your mental attitude. If you've just had a knock-down-drag-out argument with a family member, it's
a poor time to jump on your bike and head off into enemy territory. It would be a lot less risky to take a slow, angry walk
than a fast ride.

TRAINING

As Phil points out, a fighter pilot wouldn’t survive long trying to dodge missiles in combat without first learning how to do
it on a practice range. It's the same with motorcycles. Why should anyone expect to negotiate diesel-lubricated pave-
ment in a curve if he hasn't learned to read the surface of doesn’t have a good feel for what his tires are doing on dry
pavement?

Phil frequently takes his bikes to trace schools to learn their capabilities so that when the need arises he feels comfort-
able taking them to the limits. Do yourself a favor and take the time to actually practice different skills on your bike,
whether it's on your own or in a training course.
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